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Market Challenges
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Market Opportunity
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Solution.
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Solution Overview

K-Beauty & Culture Station
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Operation Concept
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ORDER PROCESS

Fnd-to-End Fulfillment Flow
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Data Intelligence

CRM Strategy
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Market Opportunity
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MARKET OPPORTUNITY
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COMPETITIVE ADVANTAGE

Y 20 HO/E 7

7|E el Tz YA oA E FHo{gd= 7 2A B3 24

CRITERIA TRADITIONAL POP-UP ONLINE MARKETPLACE w SEJONG 020

CAC Effi C|ency

HSE H|2

Conversion Rate

Data Ownership

fl0]Ef A9

Scalabilit
‘ SIPNEA ’

High Cost
e = /21H|2|0f

Low (<1%)

==5 QSRR

o

None / Offline

5|2t G| 0|E]

o

Low Speed

23| | OoF
== K|S

Medium-High
'7 ‘\ ’7\,1\ T}

Medium (2-3%)

JtA Y| AlsE

5 &

o

Platform Owned

T 7H M= kfCk

I o T~ AN

High Speed

2 OI

=4 = [

Zero /Low

Al Sk
=0

Very High
100% E}21 THE

1st Party Data
DTC XY A&

High Speed

SN A o



BUSIiness I\/odel

0| PES} THE




BUSINESS MODEL
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PARTNERSHIP STRUCTURE
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UNIT ECONOMICS
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Scalability Strategy
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STRATEGIC ADVANTAGE
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Competitive Advantage

DEI:E

ClIO|E 2 2R BH=
TLOf THeto| upsk

OPTIMIZATION EFFECT (CVR)
= E-2 (%)

10 8.4%
8

i

= M =
5
i
\
]
\
i

Before Pilat Optimized

A 4 X‘”@ |:‘||O|E1 7|tﬁ IHLE_' —j'c—|7£-||§|’ Conversion Up
MBS L) @I210l H& (Touch) S CIO|E{QF QR AZH 22 ZBIst0], B4 THAOA o S| 2 ojofX|= I
(Funnel)& HdHA ZH=tgfL|Ct.

e 37f/6—f s _jlc_ pSe l |O|)k:1 Hyper-Localization
8871=2| 7|=, I 2 EfY, M= EHE OO|EE 248t HIEH '+=2 TY', 0|72 5| ME' 5 SfHE 2% SKUE
ME gL o

= % S| —I 1st- Pal’ty EHO| ‘( 2 Data Asset

Y 70 HI0|HE =5t HE WL (R&D) ! O

A

7|& 85 M4(Amazon, Sephora)O| MSHA| b= AASAH I =2t
gl I—latoﬂ = A| HFESIL|CY.

L-od



-xecution

o) O
28 2P 23

Plan




PILOT EXECUTION PLAN
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RISK MANAGEMENT
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Financial Projection
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INVESTMENT PROPOSAL

Join Our Journey
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CEO /Founder

Email

James@tylogistics.co.kr

Direct Line
02-6914-9365 / 010-9434-3042

Office
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